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1. Purpose and Scope 

This Integrated Policy defines the principles, commitments, and objectives of the Quality Management System and the 
Credit Management System of the Interpolimeri Group, comprising: 

• Interpolimeri S.p.A. – Italy 

• Interpolimeri Belgium 

• Interpolimeri Deutschland 

It is distributed at all levels of the organization through ViVa and published on the corporate website. 

2. Group Vision 

The Interpolimeri Group considers service quality and commercial credit management as strategic elements to ensure: 

• financial solidity, 

• operational continuity, 

• sustainable growth, 

• reputation and reliability in European markets. 

3. Quality Principles 

3.1 Customers 

The Group is committed to building long-lasting partnerships by providing qualified technical and commercial support, 
local presence, and constant availability of materials and specialized expertise. 

3.2 Suppliers 

We promote relationships based on trust, transparency, and effective communication, with the goal of being a reliable 
strategic partner in all three countries where we operate. 

3.3 Employees 

We ensure a safe, serene, and stimulating working environment, valuing every resource and investing in continuous 
training. 

4. Credit Management Principles 

Credit management is essential to generate cash flow and support the Group’s investments. 

The Group adopts a system compliant with the CRMS FP 07:2015 scheme, which includes: 

• Definition of collection terms and methods 

• Assessment of customer solvency through economic analysis and preventive tools 

• Definition of credit limits based on different customer types 

• Operational procedures for managing overdue accounts, distressed positions, and credit limit overruns 

• Continuous monitoring of the customer portfolio and payment performance 

• Role of the Credit Manager, responsible for decision-making support and results control 

• Respect for privacy in the processing of personal data 

5. Integrated Risk Management System 

The Group adopts an integrated approach to risk management, aimed at ensuring that: 

• the residual risk of distributed products is minimized; 
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• credit risk is monitored and managed from the outset; 

• relevant information is shared among Italy, Belgium, and Germany; 

• decisions are supported by updated data and objective analysis. 

6. Management Commitments 

The Management of the Interpolimeri Group is committed to: 

• Providing adequate resources and tools to achieve the defined objectives 

• Ensuring effective communication with customers, suppliers, and interested parties 

• Listening to suggestions and indications from all involved stakeholders 

• Promoting continuous staff training 

• Monitoring measurable objectives during annual management reviews 

• Continuously improving the effectiveness of the Integrated System 

• Maintaining the image of a responsible and efficient company 

7. Dissemination and Understanding 

The Integrated Policy is made available: 

• through ViVa, 

• on the corporate website, 

• in all Group locations (Italy, Belgium, Germany). 

Process Owners are responsible for ensuring that all personnel and collaborators understand the contents of this 
Policy. 

8. Review 

Management reviews the Integrated Policy annually to: 

• verify its adequacy, 

• monitor measurable objectives, 

• ensure continuous improvement of the Management System. 

 

 
        Management  

        INTERPOLIMERI GROUP  

        Claudio Gallo  
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